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One of the essential nurse leader competencies for 2020 as noted by Carol Houston is expert decision-making skills rooted in empirical science. A key responsibility for nurse leader is to ensure he/she maintains and discusses the highest ethical standards during the decision making process. Ethics should be a front-of-mind consideration when dealing with conflicts, hostility in the work place, or even physical violence at the workplace. In my own clinical perspective, there exists certain principles to guide a nurse leader in his/her role in creating a calm environment at the workplace (Huston, 2010).
 Respect for one another is a key principle and it might include involving direct care nurses in the decision-making process of certain policies related to the workplace conflict are created and enforced. Another principle adhered to in my clinical background is justice. Justice should be considered when implementing new programs or possible solutions. Distributive justice can be misused when all nurses are not given mandatory overtime (Huston, 2010). Nurse leaders need to ensure that all healthcare providers, regardless of their role, are held to the same performance standards. Decision making skills and embracing ethical issues is a key consideration for nurse leaders in perfuming their duties at the workplace.
One advantage of being a BSN-prepared nurse is that you can be able to grow more in different areas at the workplace. Equipped with different skills, a BSN-prepared nurse can therefore help a nurse leader in the budgeting process. Budgeting promotes the use of best methods to achieve financial objectives while ensuring that patients receive high-quality and cost effective services. Therefore, BSN-prepared nurse can play a big role in the budgeting process to reduce costs. One way in which these nurses can help a nurse leader is by monitoring the use of supplies. In this manner, it can make a difference in their unit budgets. Moreover, they can make a difference in their unit budgets by not overstaffing their unit when in charge, and also avoiding excessive use of unscheduled leave and overtimes. When nursing hours exceed the HPPD needed by patients, nurses should be able to submit a report explaining why this happened (Delaney, 2018). BSN-prepared nurses also should be able to provide data readily available to the staff nurse. Such data may include patient visits, procedures and inpatient hospitalizations, which is crucial in generating revenue for the hospital. 
Generally, having BSN-prepared nurses in the workforce does not only assist leaders but also plays a fundamental role in achieving the goals of healthcare provision in hospitals. It is therefore important to increase the number of nurses graduating with BSN degree in order to successfully face challenges such as increasing aging population and pending nursing shortage. Research by the American Association of the Colleges of Nursing (AACN) indicates that nurses with a BSN have better patient outcomes, including reduced mortality rates, lower medical errors, and increased proficiency in diagnosis (Delaney, 2018). Also, BSN broadens nurses’ competencies in areas such as leadership, health policy, healthcare financing, and quality improvement. Therefore, nurses need to equip themselves with a BSN in order to save more lives and improve the healthcare system at large.   
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